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"Bank of America Merrill Lynch" is the marketing name for the global banking and global markets businesses of Bank of America Corporation.  Lending, derivatives, and other commercial 
banking activities are performed globally by banking affiliates of Bank of America Corporation, including Bank of America, N.A., member FDIC.  Securities, strategic advisory, and other 
investment banking activities are performed globally by investment banking affiliates of Bank of America Corporation ("Investment Banking Affiliates"), including, in the United States, Merrill 
Lynch, Pierce, Fenner & Smith Incorporated, which is a registered broker-dealer and member of FINRA and SIPC, and, in other jurisdictions, locally registered entities. 

Investment products offered by Investment Banking Affiliates:  Are Not FDIC Insured * May Lose Value * Are Not Bank Guaranteed.

These materials have been prepared by one or more subsidiaries of Bank of America Corporation for the client or potential client to whom such materials are directly addressed and delivered 
(the "Company") in connection with an actual or potential mandate or engagement and may not be used or relied upon for any purpose other than as specifically contemplated by a written 
agreement with us.  These materials are based on information provided by or on behalf of the Company and/or other potential transaction participants, from public sources or otherwise 
reviewed by us.  We assume no responsibility for independent investigation or verification of such information (including, without limitation, data from third party suppliers) and have relied on 
such information being complete and accurate in all material respects.  To the extent such information includes estimates and forecasts of future financial performance prepared by or reviewed 
with the managements of the Company and/or other potential transaction participants or obtained from public sources, we have assumed that such estimates and forecasts have been 
reasonably prepared on bases reflecting the best currently available estimates and judgments of such managements (or, with respect to estimates and forecasts obtained from public sources, 
represent reasonable estimates).  No representation or warranty, express or implied, is made as to the accuracy or completeness of such information and nothing contained herein is, or shall 
be relied upon as, a representation, whether as to the past, the present or the future.  These materials were designed for use by specific persons familiar with the business and affairs of the 
Company and are being furnished and should be considered only in connection with other information, oral or written, being provided by us in connection herewith.  These materials are not 
intended to provide the sole basis for evaluating, and should not be considered a recommendation with respect to, any transaction or other matter.  These materials do not constitute an offer 
or solicitation to sell or purchase any securities and are not a commitment by Bank of America Corporation or any of its affiliates to provide or arrange any financing for any transaction or to 
purchase any security in connection therewith.  These materials are for discussion purposes only and are subject to our review and assessment from a legal, compliance, accounting policy 
and risk perspective, as appropriate, following our discussion with the Company.  We assume no obligation to update or otherwise revise these materials.  These materials have not been 
prepared with a view toward public disclosure under applicable securities laws or otherwise, are intended for the benefit and use of the Company, and may not be reproduced, disseminated, 
quoted or referred to, in whole or in part, without our prior written consent.  These materials may not reflect information known to other professionals in other business areas of Bank of America 
Corporation and its affiliates.

Bank of America Corporation and its affiliates (collectively, the "BAC Group") comprise a full service securities firm and commercial bank engaged in securities, commodities and derivatives 
trading, foreign exchange and other brokerage activities, and principal investing as well as providing investment, corporate and private banking, asset and investment management, financing 
and strategic advisory services and other commercial services and products to a wide range of corporations, governments and individuals, domestically and offshore, from which conflicting 
interests or duties, or a perception thereof, may arise.  In the ordinary course of these activities, parts of the BAC Group at any time may invest on a principal basis or manage funds that 
invest, make or hold long or short positions, finance positions or trade or otherwise effect transactions, for their own accounts or the accounts of customers, in debt, equity or other securities or 
financial instruments (including derivatives, bank loans or other obligations) of the Company, potential counterparties or any other company that may be involved in a transaction.  Products 
and services that may be referenced in the accompanying materials may be provided through one or more affiliates of Bank of America Corporation.  We have adopted policies and guidelines 
designed to preserve the independence of our research analysts.  These policies prohibit employees from offering research coverage, a favorable research rating or a specific price target or 
offering to change a research rating or price target as consideration for or an inducement to obtain business or other compensation.  We are required to obtain, verify and record certain 
information that identifies the Company, which information includes the name and address of the Company and other information that will allow us to identify the Company in accordance, as 
applicable, with the USA Patriot Act (Title III of Pub. L. 107-56 (signed into law October 26, 2001)) and such other laws, rules and regulations as applicable within and outside the United 
States.

We do not provide legal, compliance, tax or accounting advice.  Accordingly, any statements contained herein as to tax matters were neither written nor intended by us to be 
used and cannot be used by any taxpayer for the purpose of avoiding tax penalties that may be imposed on such taxpayer. If any person uses or refers to any such tax 
statement in promoting, marketing or recommending a partnership or other entity, investment plan or arrangement to any taxpayer, then the statement expressed herein is being 
delivered to support the promotion or marketing of the transaction or matter addressed and the recipient should seek advice based on its particular circumstances from an 
independent tax advisor.  Notwithstanding anything that may appear herein or in other materials to the contrary, the Company shall be permitted to disclose the tax treatment 
and tax structure of a transaction (including any materials, opinions or analyses relating to such tax treatment or tax structure, but without disclosure of identifying information 
or, except to the extent relating to such tax structure or tax treatment, any nonpublic commercial or financial information) on and after the earliest to occur of the date of (i) 
public announcement of discussions relating to such transaction, (ii) public announcement of such transaction or (iii) execution of a definitive agreement (with or without 
conditions) to enter into such transaction; provided, however, that if such transaction is not consummated for any reason, the provisions of this sentence shall cease to apply.
Copyright 2011 Bank of America Corporation.
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There Is An Ongoing Evolution In The Payments Space 

Cost reduction
Risk mitigation
Working capital optimization

Organizations are moving from checks to card solutions:

Today there are new tools for gaining even more efficiency and optimizing 
program effectiveness.



4

First, There Was P Card…

 The P card is a physical card launched in the early 1990s as a means to

− Drive efficiencies and savings in the procure to pay process

− Reduce procure to pay cycle time

− Eliminate invoices

− Reduce check processing costs

− Capture incremental point of sale transactions

− Provide data on company spending

 Also known as “distributed card,” the plastic P card was put in the hands of appropriate employees 
to

− Offer authorization controls

− Provide low credit limits to enable high volume, low dollar transactions on card for corporations

 Variations to the P card include Ghost cards and department cards
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Purchasing Card Spending in North America (in $ billions)

Source is 2010 Purchasing Card Benchmark Survey Results. Richard Palmer and Mahendra Gupta.

estimated
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…Then Came Electronic Accounts Payable (EAP)

* RPMG 2007 P card benchmark survey results

WHAT IS EAP?
RPMG research corporation defines EAP as non-plastic card accounts used to 
pay for goods and services for which an invoice has already been received by 
Accounts Payables (AP)*

Bank of America Merrill Lynch’s EAP equivalent is ePayables 

WHY EAP?
Further improvements in technology enabled upfront controls, and made card a more 
secure vehicle to capture high dollar transactions

Allows extension of card use beyond small dollar purchases 
Uses cardless accounts in lieu of plastic cards
Drives further efficiencies in the procure to pay process

Presenter
Presentation Notes
Allows extension of card use beyond small dollar purchases 
Avg txn size of $267 for Fortune 500 and large market P card programs compared to $367 for combined EAP and P card programs*
Compare that to BofAML avg txn size of $ 281 for P card and $5,200 for  ePayables! 
Retains upfront approval process 
No change to invoice approval and AP workflow
Retain audit trail
Drives further efficiencies and savings in the “last mile” of the procure to pay process
Provides cardless accounts to clients’ suppliers
Begins with zero dollars on the card until client approves the payment for appropriate dollar amount 
Provides for two common variants:
Single use account (virtual card account)
Dedicated card per supplier
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How EAP Works

Payment processed 
through credit card 

network and matched 
back to original 

payment authorization

Three-way match performed 
on PO, receiving document and invoice

The Works™ application

(Optional) Paid items export 
file posted to ERP system

Card run sent to the Works system 
through FTP or XML over HTTPS 
for payment of processed invoices

Available funds’ balance on each card set 
to amount of payment and remittance 

advice sent to supplier via e-mail or fax

Presenter
Presentation Notes
Process Flow:

Company issues PO, receives goods or service and matches invoice for approval.
Approved payments loaded into the AP module with a “card” payment enabled.
When ready to pay a participating vendor, AP clerk selects card as payment type and an card payment file is created on a predetermined basis (as often as the customer would like).
Customer will set up a dedicated card number for each vendor with $0 available and as high of credit limit as necessary.
Customer will FTP a payment file to the Works application (the backbone of the ePS service) with each vendor to be paid, the exact payment amount and any remittance data including multiple invoices and payment amounts.
The Works application will process file and increase the available funds on the card for the exact payment amount specified (using the Active Card Control technology).
The Works application will create a remittance advice for each vendor and either fax or e-mail it to the vendor contact on file.
The vendor will process the payment (much like a retailer swiping a card) and key in the remittance data to their A/R system.
The vendor will receive their funds within 2-3 days.
The transactions will post back to the Works application and be matched to the original payment request. Any items not matched can be manually matched by the customer.
The customer can import transaction data for confirmation purposes back into their AP module much like a check cashed file from their bank.
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Challenge:  Driving Greater Efficiency in Reconciliation

Reconciliation issues occur in only approximately 3% of EAP transactions, where 
vendors do not charge the expected amount.

 In response, the industry has developed two solutions:
−Push Payments
−Virtual Accounts with Exact Match Functionality 
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…And Now There’s Push Payments

What is push payments? 
 Buyer’s ability to push payments directly to merchants’ 

DDA account
 Requires no merchant intervention to initiate 

authorization and settlement of transaction
 Relatively new solution in the industry that requires a 

specific merchant ID to accept the payment
Why push payments?  
 Achieve auto-reconciliation by eliminating possibility of 

vendor taking partial payments
 Capture additional spend on card by targeting vendors 

inability to keep card on file
 Eliminates need to communicate card account numbers 

to suppliers
 Reduces cost to accept card payments

Increase
 Efficiency

& Control

Reduce
 Costs

Presenter
Presentation Notes
created to address marked by slow supplier adoption
Cards may have discretionary funds or zero dollars, depending on solution design 
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…And Virtual Accounts with Exact Match Functionality

What is a Virtual Account?
• Provides an account number for one-time use in processing a transaction.
• Increases security by linking a virtual account number to a different underlying 

account number.
• Changes the virtual account number each time the vendor has a transaction.

What is Exact Match Functionality? 
• Inhibits vendor from undercharging or taking partial payment.

Why Virtual Accounts with Exact Match Functionality?
• Eliminates reconciliation issues, since suppliers can only charge for amount as 

agreed.
• Provides value to suppliers by enabling them to maintain control over transaction.
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Bank of America Merrill Lynch 2

Seller

Buyer

PROCESS EFFICIENCY

COLLABORATION

TRANSPARENCY 

COST SAVINGS

PROCESS EFFICIENCY
REBATE

COLLABORATION

TRANSPARENCY 

COST SAVINGS

Today’s Value Scale – Weighted Towards Buyer
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Spotlight on Vendor Portals 

Eliminate card account storage and communication.
 Increase process efficiency through automation 
−Self-service (e.g., payment status)
−Network vendor capability streamlines acceptance, increases marketability

 Increase vendor adoption 
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EAP provides benefits to internal stakeholders

Finance
− Enhance working capital advantage
− Improve cash flow visibility 
− Increase revenue sharing

 Accounts Payable
− Helps to reduce paper checks, driving 

efficiencies
− Helps to reduce vendor follow ups

 Procurement
− Improve supplier relationships
− Maintain existing control points in 

purchase process

 IT
− Streamline implementation, no software to 

buy
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